
 

 

 

Page | 1 
Confidential - Official protocol 80, Inc. Document 

Office Location: 69 Birch Street, Bradford, PA 16701 ▪ (814) 558-2850 

  

Effective and Productive Social Media Strategy 

You have heard the terms social media, blogging, Facebook, Twitter, and YouTube right? Does your business have a 

social media plan? If so, is it effective? 

Just about everyone is hopping on the social media train…why, because it can be a tremendous tool for your business. But 

in order for your social media efforts to be effective, you must have a strategy. There are many businesses that think these 

social media outlets can be a waste of time and decrease productivity in the workplace.  Again, this is only true if you don’t 

have a strategy. 

First, what are your goals?  

It is important t o understand what you want to gain from these tools. Social media outlets are being used by businesses for 

networking, research, enhancing customer experience, sales and marketing, or a mixture of these. By understanding what 

you want to do, you will be able to reach your goals more efficiently. Let’s look at an example. 

Company X is a small airline looking to increase passengers to a popular vacation spot. They have been sending their plane out 

with empty seats, which in turn is causing them to lose money. They have determined that selling more discount seats to the 

destination to fill the plane benefits them more than sending a plane that is not full. Unfortunately, they do not have the 

marketing budget to spend promoting on TV or billboards. In turn, they decide to use a free channel, social media. They send 

out Tweets each month with a new coupon code for flights to their specified destination. At first the results are minimal 

because they have little interaction and few followers. Over time they continue to use Twitter and Facebook to build brand 

awareness about the company and continue to offer the coupon code. After awhile more and more followers join in as people 

start spreading the word and retweeting the coupon code. Although it took the airline some time to build a fan base and gain 

ÆÏÌÌÏ×ÅÒÓȟ ÔÈÅÙ ÁÒÅ ÎÏ× ÓÅÎÄÉÎÇ ÏÕÔ ÔÈÅ ÁÄÖÅÒÔÉÓÅÄ ÆÌÉÇÈÔ ÆÕÌÌȣÁnd sales have increased for the other flights without a coupon 

code. 

They had a clear goal in mind…increase sales and build brand awareness. After determining their goals based on business 

needs, they were able to implement an effective social media marketing campaign. 

How do you remain active without decreasing productivity?  

Have a plan, utilize tools! 

Instituting a social media plan is necessary if you want to remain productive. Everyone in the office cannot be focusing all 

of their time towards social media or nothing will get done. Nominate 1 or 2 people to set aside a small amount of time 

each day to focus on social media. Likely candidates would be members of your sales, marketing or PR departments; this 

based on your goal. 

Utilize the wide variety of tools available to you at little or no cost. 

¶ Zannel: Update your Zannel, Twitter, Facebook, Flickr accounts and your blog from your desk or mobile phone 

with a custom made email address. The best part is…you can even include a picture or video. This is a great way to 

reach your followers on a personal level. If you are at a work function, snap a quick pic with your camera phone 

and send it to your Zannel email, it will then update your other social media accounts automatically! 

 

http://www.zannel.com/
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¶ Ping.fm: Similar to Zannel, you can update several social media sites with the click of a button. Use ping.fm to save 

you from having to venture to all of your social media outlets and update from one source. 

 

¶ Seesmic Desktop: A great desktop client to manage several Twitter accounts and your Facebook account from one 

spot. Seesmic Desktop is very easy to use and can save you tons of time if you are managing multiple Twitter 

accounts. This client also includes an easy to use URL shortener to include a link to articles, blog posts, or your 

website. 

 

¶ TweetDeck: A Twitter and Facebook desktop client. Similar to Seesmic desktop, but currently does not have a 

function to manage multiple accounts. 

 

There are several more tools out there for you to use, but these are just a few of our favorites. Utilizing these free tools will 

help you manage your social media time more effectively. 

How do you use social media effectively? 

Interact! Similar to a blog, maintain your interaction with your customers. You will not be effective if you post a ‘Tweet’ 

once a month, post often…that is one of the best parts of micro-blogging; it takes a matter of seconds to post. Also, try to 

interact on a personal level as well. All sales or all business will not give you great results. Social media outlets such as 

Facebook and Twitter require some sort of personality. Users are not at these sites for a sales pitch or a business meeting; 

they are there because they enjoy the social interaction. 

Offer sales. We all love discounts and sales, especially in this economy.  By offering a coupon download or a coupon code 

available only to Facebook fans or Twitter followers is a great way to increase awareness. If it is a good deal, other people 

will ‘Tweet’ about it, in turn getting you more followers…and hopefully more sales! 

Improve customer experience. One of the first things that made news regarding Twitter was Comcast’s use of the outlet 

as a customer service tool.  A blogger was having issues with their service so he posted a tweet about it. Within 20 minutes 

the tweet earned him a call from a Comcast executive asking how he could alleviate the situation. This is only one example. 

There are so many ways that you can use to increase your own customer experience; it just takes some brainstorming and 

creativity. 

What about Social Media Press Releases? 

Social Media Press Releases (SMPRs or SMRs) are another great outlet to spread the word about your company. SMRs are 

similar to your run-of-the-mill press releases, but are targeted towards consumers and bloggers as well. SMRs are not 

meant to take the place of the standard press release; instead they should be used to compliment them. By using SEO best 

practices when writing these releases, they are more likely to be found by bloggers, article writers and consumers. The 

more people that are able to find the release, the faster the news will spread. 

Is my social media strategy effective? 

Look at the data. Metrics are important when trying to understand effectiveness. There are several metrics you can look at 

including amount of fans/followers, growth of fans/followers over time, amount of interaction, amount of re-tweets, 

quantity of visitors being referred to your site (found in your analytics package), coupon usage, and many more depending 

on your use. By collecting and analyzing all of the data you can determine whether or not your social media efforts were or 

are worth your time. In most cases you will find they are even if you are only trying to increase brand awareness. 

http://ping.fm/
http://desktop.seesmic.com/
http://www.tweetdeck.com/beta/
http://www.techcrunch.com/2008/04/06/comcast-twitter-and-the-chicken-trust-me-i-have-a-point/
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So how do we turn them into sales or leads? 

This is how it works: 
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Is this right  for my Company?  

 

For most companies I would not hesitate to say YES! There are certainly businesses out there that are just not right for 

the social media world, but I would still urge them to try. Many people are still very unfamiliar with social media 

marketing and how it can benefit your business. Do not jump the gun and count yourself out; it is likely that there is a 

social media strategy that is right for you at little or no cost at all. Contact us or visit www.protocol80.com; we can help 

you achieve success through social media! 

 

http://protocol80.com/Contact-protocol-80.aspx
http://www.protocol80.com/

